Unit 1 - Fundamentals of Management
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e Product Decision: Objectives, Product classification, Product-Mix, Product lifecycle strategies,

equity, challenges, repositioning branding, introduction and factors contributing the growth ol
packaging, introduction of labeling. Pricing Decision: Factors affecting price, pricing methods and
strategies.

e Distribution Decisions: Importance and Functions of Distribution Channel,
Considerations in Distribution Channel Decisions, Distribution ChannelMembers.

e Promotion Decisions: A view of Communication Process, developing eftective
communication, Promotion-Mixelements.

e Introduction to Social Marketing, Digital Marketing and CRM

Unit IV — Human Resource Management

e Overview, Concept and HR functions and policies. Personnel toHRM
e Acquisition of Human Resources: Job analysis, job description, job specification,

manpower planning, recruitment, selection, induction, placement, promotion and
transfer.

o Development of Human Resources: Training, Executive development,performance
appraisal, career and succession planning.

e Maintenance of Human Resource: Job evaluation, Compensation and administration,
incentives and employeebenefit.

[ ]

Individual Behaviour: Foundations, Personality, Perception, Values, Job Attitudes,
Learning, Motivation Concept and Theories.

Group Behaviour: Foundations, Defining and Classifying Groups, Group Structure and
Processes, Conflict, Negotiation and Inter group behavior. Leadership significance, styles

and theories. Communication. Organizational System: Organizational Structure, Change
and Culture, Stress Management.

Unit V — International Business and Economics

¢ International Business-- Nature, importance and scope; Modes of entry in to International
Business; Frame work for analyzing international business environment; Economic,
Technological, Socio-cultural, Political and legal environment;

[ ]

International Economic Institutions and Agreements - IMF, World Bank, IFC, IDA, ADB,
World Trade Organization, UNCTAD, International commodity trading and agreements.
International Trade and Economics: Theories of International Trade; Terms of Trade and
Economic Growth; Disequilibrium in Balance of Payment; Foreign trade multiplier.
Institutional support for Export Promotion in India: Ministry of Commerce & Industry - Board
of Trade - Commodity Boards and Export Promotion Councils: Objectives and functions -
Financial Service Agencies: ECGC, EXIM Bank, EXIM Policy of India, RBI and Commercial
banks.

Need and importance of EXIM financing: Guidelines to Banks for Export financing -

Calculation of MPBF — Classification of Export finance: Pre-Shipment finance - Types -
Packing Credit: Eligibility, Criteria &Period.



